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 Highlights: 

 
 PI Industries Ltd (PIL) is a leading Indian 

agrochemical company established in 1946. 
 The company specializes in providing integrated Agri-

solutions and is widely recognized for its Contract 
Research and Manufacturing Services (CRAMS) in the 
agrochemical sector. 

 PIL operates across the entire value chain, including 
research and development (R&D), manufacturing, 
and marketing of agricultural inputs such as 
pesticides, insecticides, fungicides, herbicides, and 
plant nutrients. 

 The company has significant presence in the Indian 
crop protection market. 

 PIL serves over three million farmers and retailers in 
India and internationally. 

 PIL is placed as global leader in crop Nutrition with 
Integrated business model having five formulation 
facilities at five manufacturing locations and 15 
multipurpose plants. 

 The company has state of the art R&D lab at Udaipur 
and Hyderabad and has offices in 6 continents and 4 
global offices including India, US, Italy, Japan, 
Netherlands, China, and Germany. 

 PIL exports its products to over 50 countries and 
collaborates with multinational corporations for 
exclusive contracts. Its CRAMS business is a 
significant contributor to global markets and the 
company has 168 patents filed till date. 

 
Financial Summary: 
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Source: Investing.com  

 

 
 Source: EPS, ROCE, ROE, P/E, P/B, EV/Sales, EV/Ebitda based on Consolidated basis.                                      

 
Valuations: 
PIL has evolved as a leader in the agrochemical industry and specializes in the custom synthesis and 
manufacturing (CSM) of active ingredients and formulations for global agrochemical companies. PIL's 
unique strength lies in its ability to develop early-stage molecules and scale them up for commercial 
production. This focus on innovation enables the company to remain ahead in a competitive market. 
For PIL agrochemicals remain a core focus area. The PIL has diversified into specialty chemicals, 
custom manufacturing for non-agricultural applications, and biological products. PIL has made 
investments in R&D, process innovation, manufacturing expertise, integrated crop solutions. PIL’s 
expertise in complex molecule development and entry into pharmaceutical CRDMO space enables us 
to value business at Average PE 35 x FY26E earnings to arrive at a target price of Rs.4988/- Share 
to be achieved within 18 months.                                                                                                                                 
                                                                                                                                 Analyst: Vanitha Poojari 
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PI Industries Ltd- Introduction 
 
 PI Industries Ltd, founded in 1946 specializes in the manufacturing and distribution of agrochemicals, 
specialty chemicals, and custom synthesis and manufacturing (CSM) services. 
  
The company is headquartered in Gurugram, India and operates state-of-the-art facilities in Gujarat and 
Rajasthan. 
  
The company is recognized for introducing early-stage molecules, ensuring first-mover advantage in key 
markets with largest exporters of agrochemicals and a global leader in the CSM business, partnering with 
top-tier global innovators. 
 
PIL with a strong R&D focus collaborates with global innovators to create cutting-edge solutions in 
agriculture and other industries. 
 
PIL products are brand leaders through differentiation in terms of quality and service by adopting 
innovative technologies, which bring added value to its customers. 
 
PIL diversified into non-agrochemical sectors, including specialty chemicals and pharmaceuticals, through 
strategic acquisitions like Therachem and Archimica. 
 
The company developed over 30 exclusive molecules for global agrochemical players. 
 
History & Milestones 
 
1946: The company was established in 1946 by the late Mr. P.P. Singhal in Udaipur, India. Founded as  
           Mewar Oil & General Mills Ltd 
1960- The company diversified into the agrochemical space, targeting the Indian agricultural market with  
1970: innovative solutions.  
1976:  Started first Technical Manufacturing Plant 
1990: Partnered with leading multinational companies 
1992:  Company’s name changed to PI Industries Ltd 
1993: Listed on the Bombay Stock Exchange (BSE) and National Stock Exchange (NSE), marking a  
           significant milestone in its journey. 
1996: PIL transitioned into high-value custom synthesis and manufacturing (CSM), catering to  
          Global innovators in the agrochemical and specialty chemical sectors  
2001: One of the first companies in the AgChem space to implement SAP  
2004: Established subsidiary as PI Life Science Research Ltd 
2006: Energy conservation award from the Government of India  
2007: Established subsidiary as PIL Japan Co.Ltd. 
2010: Divested Polymer Compounding Business 
2011: Company’s shares got listed on National Stock Exchange (NSE) 
2012: Established world-class R&D facilities and manufacturing plants at Jambusar, Gujarat.  
2014: Established Office in Germany 
2017: PIL Kumiai – a JV with Kumiai Chemicals, Japan 
2018: Entered in to agri-solutions like mechanized Spray Machines 
2021: Crossed 100 patent application filings 
2022: Successful foray into electronics chemicals 
2022: Won Golden Peacock National Quality Award for excellence in quality management practices,  
          showcasing its commitment to superior standards 
2023: Acquired Therachem Research Medilab LLC (USA) and Archimica SpA (Italy) to expand its presence  
          in the pharmaceutical CRDMO (Contract Research. 
2024: Became 1st Indian company to receive approval from ISO for a groundbreaking insecticide named  
          “PIOXANILIPROLE” 
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Revenue Mix: 
 

                    
       
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Exhibit 1: Revenue Mix- Segment Wise                                Exhibit 2: Revenue Mix -Product wise Break-up 
  Source: AR                                                           Source: AR                                      
 

   
 
 
 
 
 
        
 
 
 
 
 
 
 

Exhibit 3: Revenue Mix-Location Wise                                       Exhibit 4: Revenue from operations 
 Source: AR                                                              Source: AR          
 
Business Model 
 
PIL Industries operates on a dual-focused business model combining innovation-driven product 
development and value-added services: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Exhibit 5: Business Model 
Source: MSL 
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Product Offerings 
 

 
Exhibit 6: Product Offerings 
Source: Investor Prestn                                                                         
 
 

 
Exhibit 7: Biological Portfolio 
Source: Investor Prestn                                                                         
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Global Agriculture Sector Overview 
 
     Population Growth Impact: The global population is projected to reach 9.7 billion by 2050, according  
     to the United Nations (2022). This growth reinforces the need to significantly increase agricultural    
     production to meet food demand. 
 
    Production Doubling Requirement: To sustain the rising population, agricultural production must double  
    from 2010 levels by 2050. 
 
    Since 1994, agricultural production has outpaced population growth annually (except for 2009). From  
    2011–2021, global agricultural output grew at an annual rate of 1.94%, compared to a 1.11%  
    population growth rate. 
     
    The global agricultural industry is projected to grow at a CAGR of 8.2%, reaching $14.36 trillion by  
   2024. 
 
   Innovations such as farm management software, AI, sustainable practices, and water management  
   solutions are driving sector growth, expected at a CAGR of 7.7% until 2028 

     
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 8: Global Agriculture Industry  Source: AR 
 

Agriculture Sector in India  
 
   Technological Advancements: Indian agriculture is adopting precision farming, IoT, drones, and  
   AgriTech to improve crop monitoring, resource efficiency, and productivity. These tools aim to increase  
   yields, cut costs, and modernize agricultural practices. 
   
   Sustainability Focus: There is growing emphasis on sustainable and regenerative farming, prioritizing  
   soil health and environmental conservation, fostering a climate-conscious approach. 
 
   Production Leadership: India is a global leader in agricultural production, excelling in wheat, rice,  
   cotton, milk, spices, and pulses, despite challenges like erratic monsoons and food grain production    
   declines. 
     
  Government Support: Active government schemes focus on raising farmer incomes, improving  
  irrigation, stabilizing food prices, and promoting agricultural productivity. 
 
  Resilience to Challenges: The sector faces disruptions from climate change, inflation, and extreme  
  weather, but sufficient buffer stocks, international price moderation, and policy interventions have  
  mitigated some of these pressures. 
 
Indian agriculture is poised for a paradigm shift toward being technologically advanced, sustainable, and  
resilient, ready to meet the demands of a growing population while ensuring environmental care. 
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Indian Agrochemicals Industry 
 
    The India Agrochemicals Market size is estimated at USD 8.22 billion in 2024, and is expected to reach  
    USD 13.08 billion by 2029, growing at a CAGR of 4% matching the global average. 
 
    The Indian government recognizes the agrochemical industry as a priority sector. It is listed among the  
    top 12 industries for achieving global leadership. The industry is expected to grow at a CAGR of 8-10%  
    through 2025. 
 
    India's pesticide usage per hectare (0.6 kg/ha) is significantly lower than global standards, indicating  
    room for growth. 
 
   Pests cause 30-35% crop losses annually, emphasizing the need for increased agrochemical usage. 
 
   Government subsidies for fertilizers and crop protection chemicals are boosting the industry. 
 
 
Highlights of the Consolidated Second quarter result                                                                                                             
 
 

 The Net Sales including other operating 
income for the quarter grew by 5% YoY 
and 7% qoq to Rs.2221 Crs.  

 
 Ebitda for the quarter grew by 14% YoY 

and grew by 8% qoq to Rs.628 Crs.  
 

 Profit Before Tax (PBT) for the quarter 
came at Rs. 662 Crs grew by 30% YoY & 
and grew by 17% qoq.   

 
 Profit after Tax grew by 6% YoY and  

14% qoq to Rs.508 Crs.  

 
 The effective Tax Rate was 23% at Rs.155 

Crs for the quarter. 
 

 10% growth in Agchem exports was 
reported, mainly driven by volume growth 
and growth of new products while the new 
products growth stood at 42% YoY. The 
domestic revenues were subdued with a 
reduction of 5% YoY due to a reduced 
supply to institutional customers. 
 

      
   

 
Performance Trends 
 

                                                                
  
Exhibit 09: Financial Performance                                                                                 Exhibit: 10: CFO 
 Source: PI Industries AR                                                                                                  Source:  PIL AR 
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Exhibit 11: EBITDA Margin, Source: PI Industries AR                                       Exhibit 12: PAT Margin, Source: PI Industries AR 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 13: Return on Capital Employed, Source: AR                              Exhibit 14: ROE , Source: AR 
 
 
 

 
 
Exhibit 15: Dividend Distribution, Source: AR                                             Exhibit 16: Market Capitalization, Source: AR 
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Investment Rationale 

Our investment rationale is based on following premises: 
 
 

1 – Strategic & World class Infrastructure 
2 – Differentiated Product Portfolio 
3 – Strong partnership ties 
4 – Research & Developments  
5– Drivers for growth going forward 
 

1. Strategic & World class Infrastructure 

     
      The company proud of having state-of-the-art facilities, including five manufacturing locations, five  
      formulation facilities, and 15 multipurpose plants. 
      The company's world-class infrastructure supports efficient and scalable operations, ensuring they can  
      meet the growing demands of the agricultural sector. This strategic advantage positions them for long- 
      term success 
      PIL manufacturing unit processes with state-of-the-art, cutting-edge technology for handling complex  
      Chemistries. 
      This robust infrastructure supports efficient and sustainable operations, enabling PIL to meet the  
      growing demands of the agricultural sector. 
     

 
2. Differentiated Product Portfolio 
 

     PIL is a global leader in CSM, leveraging deep expertise in chemical synthesis, scale-up  
     processes, and patented molecule development. This leadership ensures a strong pipeline of projects  
     and long-term partnerships with global agrochemical and pharmaceutical innovators. 
     PIL has diversified Product portfolio as the company operates across agrochemicals, specialty chemicals,  
     and pharmaceuticals. This diversification mitigates risks from over-reliance on any single sector and  
     enables PIL to tap into multiple high-growth industries. 
    PIL markets branded formulations directly to Indian farmers, addressing critical pest and crop  
    management challenges. Its products cater to a wide variety of crops, ensuring domestic market  
    penetration. 
    PIL has ventured into the specialty chemicals space, focusing on niche, high-value applications across  
    industrial and consumer sectors. This includes chemicals for electronics, automotive, and other emerging  
    industries, driving incremental growth beyond agriculture.  
    PIL has entered the pharmaceutical CRDMO market through acquisitions like Therachem Research  
    Medilab and Archimica SpA. 
    PIL invests in developing biological crop protection products and bio-stimulants to align with the global  
    shift toward sustainable and environmentally friendly agricultural practices 
     
 
 
3. Strong partnership ties 
 
    At PIL inspired by science and a deep understanding of future trends, the company continually enhances    
    its unique, integrated, and innovation-led business model across the value chain. 
    The company has successfully leveraged its capabilities in the Agri- Sciences sector, offering  
    integrated and innovative solutions to its customers through enduring partnerships. 
    By partnering with leading companies globally, PIL delivers solutions across research and development, 
    regulatory services, manufacturing, application development, marketing, distribution, and customer  
    engagement. 
   The company through strategic partnerships with global innovators leverages technology to pioneer  
   transformative solutions for agriculture’s pressing challenges. Its portfolio spans from cutting-edge Agri- 
   tech solutions optimizing resource utilization, to groundbreaking biologicals, nurturing soil health and  
   fortifying crop resilience.     
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4. Research & Developments 
     
     Research and Development (R&D) team demonstrated remarkable progress by actively working on 55+  
     projects spanning various stages of development, encompassing both AgChem and electronic chemicals 
     PIL team of 561 scientists remained actively engaged in 55+ projects throughout the year, leveraging  
     their expertise and collaborative efforts to drive innovation across various domains. 
     PIL operates state-of-the-art R&D facilities equipped with advanced technologies for  
     molecular synthesis, process development, and scale-up. These centers ensure high-quality, innovative  
     solutions for global clients. 
     PIL invests consistently in cutting-edge research to develop sustainable, environmentally friendly  
     products like bio-stimulants and biologicals, aligning with global sustainability trends. 
     The company emphasizes the protection of its intellectual property, developing unique processes and  
     formulations that provide a competitive edge and ensure customer loyalty.  
      

 
5. Drivers for growth going forward 
 
     Diversification into Non-Agchem Segments: PIL expanding into specialty chemicals, biologicals,    
     and pharmaceuticals through custom synthesis and manufacturing (CSM). The company expects to  
     increase revenue contribution from non-agchem segments, particularly in biologicals and pharma  
     CRDMO. 
     PIL’s focus on innovation and R&D along with pipeline of new molecule development and     
     Commercialization, Continued investment in sustainable and next-generation agricultural solutions      
     and Research-driven expansion into areas like regenerative agriculture and biologicals.       
     Domestic and Global Expansion: The company leverages a robust distribution network to capitalize  
     on international opportunities. Strategic acquisitions and partnerships to broaden market reach and  
     enhance capabilities. 
     PIL’s growth in pipeline of products, strong export order book and robust development pipeline for  
     new molecule commercialization and focus on non-agchem segments, including biologicals and other  
     specialty areas. 
     Strategic Acquisitions and Partnerships: Strengthening capabilities through acquisitions like    
     Therachem Research Medilab and Archimica SpA. 
 
 
Risks & Concern 
 

Regulatory and Environmental Norms 

Rising Raw Material Costs and Supply Chain Disruptions  

Technological Challenges 

Geopolitical Risks 

Currency Fluctuations 

Foreign Exchange Risks 
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Financial analysis (In Rs. Crs) 

Exhibit 17: Source: Dion Global, MSL Research Consolidated financials. 

PIL’s 7-decade old existence into the Agri chemical space with strong R&D capabilities position itself as a 
leader in chemical innovation, providing it with a significant competitive edge in both domestic and 
international markets. The diversified approach ensures that PIL remains resilient to market fluctuations 
and poised for long-term, sustainable growth. 

PIL is a global leader providing environmentally friendly solutions in the agrochemical space. With 
consistent financial performance and prudent management, PIL is well-positioned for continued growth and 
success in the agri-science industry. The robust development pipeline underscores growth visibility for the 
business in the coming years. A strong export order book provides a solid foundation for revenue expansion, 
with momentum in new enquiries and conversions expected to continue. PIL’s brand visibility into Agro 
chemical space, Capex, continuous innovation, its strong global footprints, collaborations with global 
innovators entry into pharm space, advancements in biological solutions all this makes for a compelling 
proposition in the coming future. 

 

Exhibit 18: Source: Dion Global, MSL Research 
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Financial estimates (In Rs. Crs) 
 

 
Exhibit 19: Source: Dion Global, MSL Research 
 
  

 
 

Exhibit 20: Source: Dion Global, MSL Research 
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                                                    Notes 
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DISCLAIMER 
The projections and the forecasts described in this report were based upon a number of estimates and assumptions and are 
inherently subject to significant uncertainties and contingencies. Projections and forecasts are necessarily speculative in 
nature, and it can be expected that one or more of the estimates on which the projections are forecasts were based will not 
materialize or will vary significantly from actual results and such variations will likely increase over the period. All the 
projections and forecasts described in this report have been prepared solely by author of this report independently. All the 
forecasts were not prepared with a view towards compliance with published guidelines or generally accepted accounting 
principles. 
This report is for information purpose only and this document/material should not be construed as an offer to sell or the 
solicitation of an offer to buy, purchase or subscribe to any securities, and neither this document nor anything contained 
therein shall form the basis of or be relied upon in connection with any contract or commitment whatsoever. This document 
does not solicit any action based on material contained herein. It is for the general information of the clients of Maximus 
Securities Ltd (MSL hereafter). Though disseminated to the clients simultaneously, not all clients may receive this report at 
the same time. It does not constitute a personal recommendation or consider the particular investment objective, financial 
situation or needs of individual clients. Persons who may receive this document should consider and independently evaluate 
whether it is suitable for its/his/her/ their circumstances and if necessary, seek professional/financial advice. Any such 
person shall be responsible for conducting his/her/it is their own investigation and analysis of the information contained or 
referred to in this document and of evaluating the merits and risks involved in securities forming the subject matter of this 
document. The price and value of the investment referred to in this document/material and income from them may go up as 
well as down, and investors may realize profit/loss on their investments. Past performance is not a guide for future 
performance. Actual results may differ materially from those set forth in the projection. Forward looking statements are 
not predictions and may be subjected to change without notice. MSL accepts no liabilities for any loss or damage of any kind 
arising out of use of this report. 
This report/document has been prepared by MSL based upon the information available to the public and the sources believed 
to be reliable. Though utmost care has been taken to ensure its accuracy, no representation or warranty, express or implied 
is made that it is accurate. MSL has reviewed this report and, in so far as it includes current and historical information, it is 
believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
 
Following table contains the disclosure of interest in order to adhere to utmost transparency; 

 
Trading position of Clients / Company Associates may be different from recommendation given in this report at any point of 
time. This information is subject to change without any prior notice. MSL reserves the right to make modifications and 
alternations to this statement as may be required from time to time. Nevertheless, MSL is committed to providing 
independent and transparent recommendations to its clients.  
SEBI Research Analyst Registration Number INH000001147. 

 


